This plan example helps to meet the requirements of LEED v4.1 O+M SS Credit Site Management. The contents of this plan, including but not limited to the plan scope and goals, roles and responsibilities, standard operating procedures, implementation strategies, performance measurement and schedule for reassessment, and quality assurance, will vary by project based on the building’s circumstances. Be sure to customize this plan example, tailoring it to your project’s specifics. It will be reviewed as a part of your project’s documentation submission.

Site Management Plan for Building A
Effective date: Month Date, Year
i. Scope

This plan applies to the site and grounds and building exterior for Building A. This plan will be consulted prior to any maintenance activity that is performed on the site and grounds or on the building exterior for Building A. This plan addresses:

· Reducing noise and air pollution resulting from gasoline powered maintenance equipment

· Snow and ice removal

· Erosion and sedimentation control
· Plant material waste management

· Addition of organic matter mulch to planting areas

· Invasive and exotic species management

· Fertilizer, herbicide, pesticide, and fungicide usage

· Integrated pest management

· Irrigation using automatic controlled systems

· Irrigation monitoring
· Storage of materials and equipment

ii. Goals

	Operational element
	Goal
	Performance measurement unit

	Maintenance equipment

[CHOOSE ONE OPTION AND DELETE NON-APPLICABLE OPTIONS] 
	Reduce noise and air pollution resulting from gasoline powered equipment.
	Decibels, Emissions 

	Snow and ice removal
	Use environmentally preferred deicers 100% of the time AND/OR establish reduced treatment areas equal to 50% of applicable paving area.
	Weight AND/OR square feet of applicable paving area

	Erosion and sedimentation control
	implement erosion and sedimentation control measures 100% of the time
	-

	Plant material waste management
	Compost 100% of plant material waste
	Weight

	Addition of organic matter mulch
	Add one or more inches of organic matter mulch, such as compost, to soil surfaces in planting areas annually
	Mulch depth

	Fertilizer usage
	Perform soil testing prior to 100% of fertilizer applications to reduce fertilizer usage to only as needed for plant health applications 
	Number of instances of fertilizer application

	Herbicide, pesticide, and fungicide usage
	Perform zero preventive applications of herbicides, pesticides, and fungicides. Apply only as needed for occurrences.
	Number of instances of herbicide, pesticide, and fungicide applications

	Herbicide, pesticide, and fungicide usage cases that do not warrant emergency treatment
	Prior to applying chemical pesticides or baits, alternative pest control methods will be used in 100% of cases
	Number of cases

	Herbicide, pesticide, and fungicide usage cases that do not warrant emergency treatment
	If alternative methods fail, least-toxic pesticides will be used prior to resorting to the use of non-least toxic pesticides or baits in 100% of cases
	Number of cases

	Occupant notification for herbicide, pesticide, and fungicide usage cases
	 In 100% of non-least toxic pesticide applications, occupants will receive notification according to the notification procedures described below
	Number of cases


iii. Roles and Responsibilities
The responsible party for this plan is NAME, the Property Manager. The responsible party ensures that this plan is executed and that any contracted vendors performing exterior maintenance are informed of and adhere to the procedures outlined in this plan. The Property Manager is responsible for reviewing this plan for any significant changes on the interval specified in the quality assurance section. If at any time updates are required to this plan, the responsible party will ensure that the appropriate individuals are informed of the updates.

iv. Standard Operating Procedures and Implementation Strategies
Maintenance Equipment 
Manual equipment such as brooms, rakes, or shovels will be used rather that powered maintenance equipment. When powered maintenance equipment is required, low-decibel electric equipment will be used rather than equipment powered by gas or other fuel.  
Select and use low-decibel, powered maintenance equipment with low hydrocarbon (HC), nitrogen oxide (NOx), and carbon monoxide (CO) emissions. Emissions can be reduced by replacing gasoline-powered equipment with manual strategies or electric-powered equipment. Emissions reductions can also be achieved by reducing equipment runtime by limiting high-maintenance landscaping on the site. [Consider including additional information regarding landscaping strategies to minimize the amount of maintenance needed on the site.]
Snow and Ice Removal

Products that are 100% calcium magnesium acetate or that meet the U.S. EPA Safer Choice standard for deicers will be used to remove snow and ice from hardscape on the project site rather than calcium chloride, sodium chloride or blends containing calcium chloride and sodium chloride. Prior to purchasing deicer products, check the MSDS to confirm the product ingredients.  Products containing sodium chloride or calcium chloride may only be used during snow events when the temperature reaches 10 degrees Fahrenheit or below. 
If products containing sodium chloride or calcium chloride are used, the total paved area normally treated will be reduced by 50% (measured by square feet) by discontinuing deicer applications in low-traffic areas and/or converting some application areas to calcium magnesium acetate or EPA Safer Choice deicer treatment. If a suitable product cannot be found, check with the Property Manager. The picnic area and outdoor plaza are not high-traffic areas and therefore do not need to be cleared of snow.
[Consider including additional information regarding the snow and ice removal procedures for the project site here.]  

Erosion and Sedimentation Control

On an ongoing and as-needed basis, the sidewalks will be swept with a broom to keep debris out of storm drains. Gutters and downspouts will be inspected and cleaned once every two months by the exterior maintenance vendor. Vegetative cover will be maintained on all softscape areas, and any eroded soils will be restored.
During construction activities, the appropriate permit will be obtained and the requirements therein will be followed. All contractors will be required to obtain and follow the necessary permits.

[Consider including additional information regarding the erosion and sedimentation control practices implemented on the site here.]

Plant Material Waste Management

All plant material waste and swept debris will be composted at an off-site facility. The landscape vendor will remove this waste from the site and bring it to the compost facility every Friday.
[Consider including additional information regarding the management of plant material waste here.]

Addition of Organic Matter Mulch to Planting Areas
On an annual basis, one or more inches of organic matter mulch, such as compost, will be added to soil surfaces in planting areas.

Invasive and Toxic Species Management

The following plant species are considered invasive in our area. The landscape vendor will monitor the site for these plant species during routine operations. If identified, the invasive species will be removed by digging up the plant roots and disposing through compost.

	Technical name
	Common name

	Capsella bursa-pastoris
	Mother's Heart

	Fallopia japonica
	Japanese Knotweed

	Alliaria petiolata
	Garlic Mustard

	Morus alba
	White Mulberry

	Rubus phoenicolasius
	Japanese Wineberry

	Elymus repens
	Common Couch

	Rosa multiflora
	Multiflora Rose


Resources for locating climate appropriate plan species:

· Lady Bird Johnson Wildflower Center Native Plant Database: www.wildflower.org/plants
[The list above will need to be revised based on the building location.]

Fertilizer Usage

At the beginning of spring and again at mid-summer, the soil in the landscaped areas will be tested to determine fertilizer needs. If fertilizer must be applied, only the amount deemed necessary by soil testing for plant health will be applied and only organic fertilizer will be used.
[Consider including additional information regarding fertilizer usage on the site here.]

Herbicide, pesticide, and fungicide usage and Integrated Pest Management Plan
No preventive applications of herbicides, pesticides, and fungicides are permitted on the site. Herbicides, pesticides, and fungicides may only be applied as needed after occurrences and only in accordance with the building’s Integrated Pest Management Plan.

Please refer to the building’s Integrated Pest Management plan. All aspects of exterior pest management will be performed as outlined in this document.

[Provide a copy of the Integrated Pest Management Plan or append the language from the plan to this document. Refer to the USGBC v4.1 O+M EQ Credit Integrated Pest Management plan template as an example.]

Irrigation using automatic controlled systems

An automatic controlled system is in place to irrigate vegetation other than planted containers. The automatic controlled system utilizes [rain shutoff / moisture sensing / weather-based controls] to reduce irrigation water demand.
Irrigation Management

Once every two weeks during the irrigation season (June through September), preventive maintenance will be performed on the irrigation system and the irrigation system will be checked for leaks, inappropriate water usage, or incorrect timing. The following will be performed:

· Test for proper operation  

· Check for leaks using irrigation submeter readings
· Check for abnormally high or excessive water consumption

· Check automatic controls for proper operation

· Re-evaluate irrigation schedule and water need for each irrigation zone

· Adjust irrigation schedule as needed

· Correct any deficiencies that are discovered in the irrigation systems 

[Consider including additional information regarding irrigation management here.]

Storage of Materials and Equipment

All powered maintenance equipment will be stored at an off-site location owned by the landscape vendor. Manual maintenance equipment, including brooms and shovels, cleaning chemicals, and fertilizers will be stored in the locked maintenance room off of the loading dock. Any storage areas containing chemicals and equipment will be ventilated. Care will be taken during the storage process to prevent air and site contamination.
[Consider including additional information regarding the storage of materials and equipment here.]

v. Performance measurement and schedule for reassessment

All maintenance activity will be recorded in the maintenance activity log by the responsible party. The maintenance equipment used, snow and ice removal products applied, plant material waste disposed, mulch applied, fertilizers, and pesticides used will be recorded according to the performance measurement units listed above for each type of activity. The sustainability criteria met by the products or equipment used will also be recorded.
vi. Quality Assurance/Quality Control Processes

The responsible party will evaluate the maintenance activity log on a quarterly basis to evaluate progress towards the implementation goals. If any maintenance activity is not being properly recorded, the responsible party will inform the appropriate individuals to ensure that activities are recorded moving forward. If any implementation goals are not being met, the responsible party will investigate the situation and will work with the individuals performing the maintenance activities to resolve the issue. The responsible party will evaluate whether updates are necessary to the plan or the maintenance process in order to achieve the implementation goals. 

