PROJECT NAME
Solid Waste Management Policy 

LEED for Existing Buildings: Operations and Maintenance

February 1, 2012

SECTION 1: POLICY SCOPE

This policy applies to the collection, sorting, diversion, and disposal of ongoing consumables, durable goods, and building materials associated with facility alterations and additions accrued in the operations of PROJECT NAME’s facility located at Location Address; and that are within the building and site management’s control. 

This policy will apply to, but is not limited to, the following types of materials:

· Ongoing Consumables, including but not limited to: 

· Paper

· Cardboard

· Glass

· Plastic

· Metals

· Landscape waste

· Batteries

· Mercury-containing lamps

· Durable Goods, including but not limited to: 

· Electronic equipment

· Furniture

· Building Materials used in facility alterations and additions, including but not limited to: 

· Building components and structures (wall studs, insulation, doors, windows)

· Panels

· Attached finishings (drywall, trim, ceiling panels)

· Carpet and other flooring material

· Adhesives

· Sealants

· Paints and coatings

SECTION 2:  POLICY GOALS

To manage solid waste in a manner that will:

· protect the environment and public health

· conserve natural resources

· minimize landfilling and/or incineration and reduce toxicity

SECTION 3: PERFORMANCE METRIC

The successful implementation of this policy will be measured by the ongoing recycling rate achieved. The recycling rate is derived by comparing the amount of consumables diverted from the landfill to those consumables sent to the landfill over a given time period. The policy’s initial performance metric will be to achieve the reuse, recycling and/or composting of:

· At least 50% of the ongoing consumable waste stream (by weight or volume)

· At least 80% of discarded batteries

· 100% of all mercury-containing lamps within the building and site management’s control

· At least 75% of the durable goods waste stream (by weight, volume, or replacement value)

· At least 70% of waste (by volume) generated by facility alterations and additions

SECTION 4: PERFORMANCE EVALUATION

The party(s) responsible under Section (5) shall periodically evaluate the success of this policy’s implementation. This may include providing a report on an annual basis to senior management within PROJECT NAME. Whenever possible, the annual reports should include an evaluation of the performance, safety, cost and environmental/public health benefits achieved through source reduction, reuse, recycling and composting. Reports should also relate the progress in meeting the stated objectives of PROJECT NAME as set forth under Sections (2) and (3). Monthly reports, including waste recycling and/or disposal receipts, must be provided by the waste haulers/vendors to allow for ongoing documentation, monitoring and assessment of the program results.

SECTION 5: RESPONSIBLE PARTY

The Property Manager, Name, and the Chief Engineer, Name, shall implement this policy within PROJECT NAME in coordination with other appropriate organization personnel, including but not limited to, PROJECT NAME’s janitorial staff and any contracted waste haulers. The Property Manager, Name, and Chief Engineer, Name, with support form vendors, shall coordinate training, education and outreach programs throughout the organization, with the aim of promoting and maintaining the goals of this policy. 

SECTION 6: PROCEDURES AND STRATEGIES

The following table lists recyclable wastes at the building site, their disposal method and handling procedures.

	Source/Consumables
	Disposal Method
	Handling Procedure

	Glass, Plastic, Metals, Paper (commingled)
	Building occupants dispose of these recyclables in separately provided collection points distributed throughout each floor.  Desk-side, local bins and wall huggers are accessible on each floor and for each tenant. 
	Amounts are tracked, stored in the in the main collection area and taken away by the hauler on a regular basis for recycling.

	Mercury-containing Lamps
	Name collects fluorescent lamps and stores the unbroken lamps for disposal.
	Disposal provided by Conserve-A-Watt lighting.  

	Cardboard
	Building occupants sort cardboard out of trash and deliver to collection points (separate wall hugger bins) on each floor.
	Amounts are tracked and taken away by hauler on a regular basis for recycling.

	Batteries
	Building occupants deliver batteries directly to the Property Manager and/or Chief Engineer, which are stored securely on-site until disposal.
	Taken away by an authorized hauler on a regular basis for proper disposal.

	Durable Goods (Electronic Waste and Furniture)
	Building management provides a secure collection area to store durable goods that have reached the end of their life within the building.
	Amounts are tracked and taken away by authorized local e-waste haulers on an as needed basis for recycling. Furniture will be donated. E-waste will be donated based on remaining life and demand. 

	Building Materials
	Building management coordinates with contractors to collect construction waste for re-use/recycling.
	Amounts are tracked and taken away by an authorized hauler during and at the end of the demolition/construction period for recycling.


SECTION 7: TIME PERIOD

This policy shall take effect on February 1, 2012 and shall continue indefinitely or until amended and/or replaced by a subsequent sustainable solid waste management policy.

