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<The Building>: <The Facility Alteration / Addition Project>

Solid Waste Management Strategies for Construction

LEED for Existing Buildings: Operation and Management

<Date>

LEED for Existing Buildings: Operation and Maintenance (EBOM) is a system designed to help the ongoing operations and maintenance of a building become more sustainable. This template is not a required deliverable for any LEED credit but is intended to serve as a tool for organizing the solid waste management process, particularly as it applies to Materials and Resources Credit 9: Solid Waste Management—Alterations and Additions that occur during a building’s performance period. This template can be used in conjunction with the Solid Waste Management Tracking Spreadsheet and should be customized to ensure that the goals in the Solid Waste Management Policy remain guiding principles during the construction process.

Using this template

All of the sections below should be customized by the project team to be most helpful for use on the particular project. Once filled out, this form can be handed out to the responsible parties and used in conjunction with the Excel tracking spreadsheet.

Notes for what to include are written in Blue and should be deleted upon finalization.

Sample language to be customized is written in Red.

Insert new rows as necessary for all tables.

Responsible Parties

This is where you should list everyone who will be associated with managing waste for the facility alteration or addition project, including demolition or construction contractors, project management staff, haulers, and the receiving body. Having a complete list of people to call readily available will ensure that the process isn’t held up; whenever possible alternate contacts should be listed in case one person is not available.

For <The Facility Alteration / Addition Project>, the <Project Role> will implement the Solid Waste Management strategy in coordination with other appropriate organization personnel, including but not limited to, <The Building>’s Facility Manager, <The Facility Alteration / Addition Projects>’s Supervisor and any contracted waste haulers as noted below. 
	Name
	Title
	Project Role
	Contact

	<Name >
	<Foreman, Owner, Facility Manager, Subcontractor, Etc.>
	<Project Supervisor, Wood and Metal Hauler, Facilities Coordination, Etc.>
	XXX-XXX-XXXX

	
	
	
	

	
	
	
	

	
	
	
	


Onsite Process

This section should outline how materials will be processed on site. It should include exactly how the materials will be taken out of the building, how the packaging of construction materials will be dealt with, the locations of the areas to be used for storage, timing of hauls, and any other miscellaneous details that are important to the project. This is not meant as a complete list but as a starting point to make sure that the important areas are considered.

Material Sorting

Bins to be provided by XX Hauling Company separately for cardboard, wood, metals, and gypsum board and located in <Location>. Additionally, an area located at <Location> will be set up for temporary storage of materials to be diverted by members of the project team as noted above.> Large sections of wall, flooring assemblies etc. will be dissembled at <Location> and separated into their component groups. All areas and bins to be labeled in English and <Language> with whatever signage prohibiting/directing materials necessary.
Weigt/Volume of Materials 

This section only applicable if the project team is doing portions of the sorting/salvage onsite.

Scale to be installed on job-site near material sorting bins at <Location> by <project role>. Prior to being dumped all loads will be weighed and their weight noted in the following log:

	Date
	Material
	Weight or Volume
	Initials

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Every <time period>, <project role> will add the total weight per material in the tracking sheet.
	Date
	Entered Data (Initials)

	
	

	
	

	
	


Salvaged Material
This is where you should identify what waste materials could be sent for salvage or donation.  Identify and list where the different types of material will be going

	Material Type
	Where it being sent
	Amount

	< Wood Flooring
	Salvaged and sent to XYZ flooring company>
	Approximately 1 ton

	<Copper
	Sold to XYZ reclamation group>
	50 lbs

	
	
	


Off-Site Process

<The Hauler> to pick up <specified bins> every <time period> and provide receipts every <time period>

	Bins Picked up (Date)
	Receipts delivered (Date)
	Entered into tracking sheet (initials)
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