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REQUEST FOR PROPOSAL: BUILDING COMMISSIONING SERVICES
[NOTE: Customize all text as appropriate to your project—pay special attention to highlighted text.] 
We are delighted to invite your firm to submit a proposal for "building commissioning services" on the following  project. (Qualifying teams will have experience with a minimum of two projects of similar size and complexity.) 

Project:

Name

Date:

MM DD, YYYY
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PROJECT PROFILE
Client (client) is inviting proposals for "building systems commissioning services" for Xxx project. The project is a #-story building at Street, City, State. The program includes a building type targeting LEED Existing Building Operations and Maintenance (EBOM) v2009 certification. 

The services shall meet all the requirements of LEED-EBOM EAc2.3: Existing Building Commissioning—Ongoing Commissioning. Please contact the party issuing the RFP for any questions. (See contact information under Proposal Requirements.)
PROJECT TEAM
The project team consists of the following:

Facilities Manager


FACILITIES MANAGER'S NAME
Building Operation Staff

PROJECT NAME BUILDING OPERATIONS STAFF

LEED Consultant


LEED CONSULTANT'S NAME
MEP Engineer


MECHANICAL ENGINEER'S NAME
PROJECT SCHEDULE
The project’s performance period extends from MM DD, YYYY to MM DD, YYYY. The services included in "ongoing commissioning" must be completed within 24 months. At minimum, the first half of the scope of the commissioning cycle must be completed prior to the final LEED submittal date. 

SCOPE OF WORK
The owner is committed to commissioning this facility, systematically optimizing the building and its ancillary systems, and meeting the requirements of LEED-EBOM EAc2.3: Existing Building Commissioning—Ongoing Commissioning. The commissioning agent (CxA) will provide suitable documentation for the required credits before termination of the contract. The CxA will be hired by the owner and report directly to the owner. 

"Ongoing commissioning services" consist of these elements: planning, system testing, performance verification, corrective action response, ongoing measurement, and documentation. The CxA shall coordinate with the facilities manager, building operations staff, engineer, contractor, and LEED consultant on scheduling, and integrate commissioning activities into the overall project schedule, per the LEED-EBOM Reference Guide.  

A. Systems to be commissioned, as applicable:

The following systems, including all components and controls, are to be commissioned on an ongoing basis:

1. Heating system and distribution

2. Cooling system equipment and distribution 

3. Air-handling and fan-coil units and air distribution system 

4. Ventilation and exhaust systems 

5. HVAC controls 

6. Lighting and daylighting controls 

7. Electrical submetering systems 

8. Domestic hot water system.
B. Ongoing Commissioning Services—LEED-EBOM EAc2.3: Existing Building Commissioning—Ongoing Commissioning (Refer to the LEED-EBOM rating system.

The following services define the scope of work according to LEED-EBOM EAc2.3: Existing Building 
Commissioning—Ongoing Commissioning:
1. Fully develop a detailed, ongoing commissioning program detailing the plan for system testing, performance verification, corrective action, and ongoing measurement. Include periodic, manual functional testing as part of the plan, in addition to a review of BAS trending.

2. Provide a plan for sensors and test equipment calibration.
3. List all building equipment relevant to the commissioning process, by system or component type.

4. Formulate an ongoing commissioning cycle based on this building equipment list.

5. Specify the frequency of performance testing for each item.

6. Provide roles and responsibilities, activities, and the schedule required to complete the ongoing commissioning of the facility.

7. Include a detailed schedule for completing the overall commissioning cycle, not to exceed 24 months in duration.

8. Identify procedures for responding to deviations from expected or preferred performance parameters.

9. Estimate a budget for each phase or task outlined in the commissioning cycle.

10. Revise, as needed, the building operating plan based on any changes in occupancy schedules, equipment run-time schedules, design set points, lighting levels, or building automation system programming. 

11. Update, as necessary, the equipment specifications, operating manuals, and as-built control drawings after significant modifications or additions. 


While performing these duties, consider the following for smooth, ongoing-commissioning operations: 

1. The CxA shall conduct a review of documentation related to commissioned systems.

2. The CxA shall conduct a scoping meeting with the team members.

3. Additional and ongoing meetings will be required to plan, scope, coordinate, and resolve problems.

PROPOSAL REQUIREMENTS
# copies (or # electronic copy) of the proposal shall be submitted by end of day, MM DD, YYYY to:

PROJECT MANAGER OR ENGINEER
TITLE
COMPANY SEEKING Cx AUTHORITY
STREET ADDRESS
CITY, STATE ZIP CODE 

PHONE
EMAIL
The following must be included in the proposal:
1. Two references for the firm and the individuals proposed to commission the project
2. Relevant certifications and accreditations

3. Qualifications and experience of the firm and commissioning team (minimum of two similar projects)

4. Assumptions, expectations, and documents (OPR, BOD for example) from the client and the project team to support commissioning activity

5. A breakdown of the fee as follows:

· Ongoing commissioning—Fee

· Ongoing commissioning—Expected hours of work

· Additional anticipated expenses (if applicable).
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