ECM Implementation and Capital Improvement Plan – Example 

[bookmark: _GoBack]The threshold for low-cost energy conservation measures (ECM) has been set at <$ value> for this project. The table below includes all no-cost and low-cost measures identified by the energy audit. Note that all no-cost and low-cost measures were implemented during the LEED-EBOMv4 performance period. All capital measures will be budgeted for and completed within the next five years. The targeted completion timeframe for each capital measure is included in the table below. 

	ECM
	Description
	Type
	Implementation Status

	1
	Implement static pressure reset strategy at floor AHUs
	Low-cost
	Completed November 15, 2017

	2
	Replace AHU access door gaskets
	Low-cost
	Completed 
October 25, 2017

	3
	Install photocell controller for exterior lighting 
	Low-cost
	Completed 
January 20, 2018

	4
	Upgrade lobby and common areas lighting with LED lamps
	Capital
	Completion planned for May 2018

	5
	Install carbon monoxide sensors for garage ventilation
	Capital
	Completion planned for August 2018



